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The tor tuous path that  leads to the
establishment of successfri l rnagazines
is  a generc lus ly  l i t tered c lne.  I ]a i lec l
i deas ,  i n rpove r i shed  concep ts ,  and ,
perhaps saddest  of  a l l ,  uncer ta in exe-
cu t i on -poo r  w r i t i ng ,  poo r  ed i t i ng ,
and/or  poor  ar t  d i rect ion-  c lut ter  the
Iandscape. These are just a few of the
problems, large and small, that can be-
lall a magazine in gestation, and while
they may be easy to identify long after
the tragic fact, corning up rvith a rvork-
able cure,  especia l iy  in  real  t inre,  is  a

I
considerably more demanding task.  ]
Under ly ing i t  a l l ,  the most  centra l  ]
quest ion is :  What  makes a magazine ,
work?

It  is a topic complex enough to
warrant an entire book, and two new
publ icat ions, Nlagazines that Nlake
History arrd TJle Layers of Magazine
Editing, iucidly and comprehensively
tackle, from tr,vo very different perspec-
tives, this verv issue rvith clarity and
verve. The unify ing thread between
them, however, is a deep-rooted reduc-
tionist faith in the fundamental idea so
ably aphorizecl by Le Corbusier: God,
most assuredlv.  is in the detai ls.

Norberto Angelet t i  and Alber to
Oliva's Magazines that Make History:
Their Origins, Development and Influ-
ence is  a "how-to"  manual  d isguised
as a coffee-table book. Ten magazines,
splashed in t 'uvcl bold rows across the
b o o k ' s  c o v e r .  a r e  d i s s e c t e d  w i t h
s u r g e o n ' s  p r e c i s i o n .  P e r h a p s  t h e
book's  best  example,  the analys is  of
Time magazine, offers an astonishing
anount of infornration regarding the
thinking (arguilents as well as l inal
decis ions)  behind the creat ion,  devel -
opmen t ,  I aunch ,  and  impac t  o f  t he
t i t le .  In  a sect ion ent i t led "The Evolu-
t ion of  T ime,"  the authors acconrpany
a  h i s t o r i c a l  r e n d e r i n g  o f  t h e  p u b -
I icat ion 's  cul tura l  arc wi th scores of
Time's covers from previous decades.
In an homage to one of  T in ie 's  most
i ngen ious  ec l i t o r i a l  i nven t i ons ,  t he
magazine's "Man of the Year" covers
are p laced separate ly  in  a specia l  sec-
t ion.  More tutor ia l  sect ions,  however,
are equally compelling; for example,
"How to Wri te an Ar t ic le  in  " f ime

Style"' offers an inside glimpse of the
writing style,

Every deta i l ,  f rom the magazine 's
miss ion statement  to the ar t is ts  who



des ign  the  cove rs ,  i s  s t y i i sh l y  p re -
sented and gracefully revealed. For a
useful comparison, an analysis of the
German magazine Der Spiegel  and
Frenclr publication Paris Match lend a
cosmopolitan touch, And the inclusion
of Life provides an example of how
changing times can negatively affect a
once-successful magazine.

T h e  s t r o n g e s t  e l e m e n t  o f  t h e
book is  i ts  weal th of  pract ica l  in for-
mat ion,  crammed into s idebars,  cap-
tions, charts, and graphs. The reading
exper ience,  which might  begin as a
casual f l ip-through, quickly turns into
a dedicated scouring of every image
and concept. People's cover-selection
phi losophv is  a ' "vonderfu l  example.
"Young is  bet ter  than o ld,  pret ty  is  bet-
ter  than ugly,  te lev is ion is  bet ter  than
music, anything is better than polit ics"
speaks volumes not  only  abor . i t  the
magazine itself, but the American au-
dience to which i t  caters so success-
fully. The authors' abil ity to package
so much informat ion so ef f ic ient ly
makes reading straight through it a fas-
c ina t i ng  p rocess .  Each  documen ted
magaz ine  revea l s  new i ssues ,  ne rv  i n -
formation, and ner'r, lvays of thinking.
Far  f rom an overv iew,  each select iorr
delves headf i rs t  in to the bel ly  of  the
beast ,  and resur faces wi th tar  moro
than a thorough chronology. Four-hun-
dred pages and ten magazines later, the
personal i ty  and indiv idual i ty  of  each
publication stands out with commend-
able vividness.

Michael Robert Evan's The Layers
of Magazine Editing, rvhile lacking the
cof fee- table hef t  o f  Magazines that
Make History, offers its ou,n unique
system of  in format ion presentat ion.
Al though the deta i ls  of  the edi tor ia l
i n f ras t ruc tu re  o f  magaz ine -mak ing
(sentence structure, grammar, etc.) is

reviewed, the book clear ly aspires to
encompass the larger view as '"veil. It
opens with a consideration of the big
picture, and then becomes more fo-
cused the deeper you read. Three sec-
t ions- "The B ig  P ic tu re , "  "The B ig
Questions," and "The Small (but Im-
portant) Stuff"-provide insight into
the structural minutiae. Most impor-
tant,  the author then goes beyond the
simple facts to address the real-r,vorld
applications that can be extrapolated
from this knorvledge.

The macro-micro range of the work
is one of i ts major accomplishments.
Chapters detailing the ins and outs of
freedom of the press, the essentiality
of connect ion with the readers. and.
eventually, those grammatical tar pits
that sink so rrrany fine sentences, en-
l iven the reading considerably,  More-
over,  the author 's expl ic i t ly expressed
opinions are nicely tempered by the
candid, but always constructive, conr-
ments from various contemporary edi-
tors.

The book 's  s t ructure a lso lends i t -
se l f  par t icu lar ly  wel l  to  the sensib i l i -
t ies of  the col lege- journal ism student .
This is  where the book 's  t rue potent ia l
has a chance to be real ized.  By p lac ing
the urore strategic corlcerns ("1'he tsig
Picture")  at  the beginning of  the book,
the author portrays the world of maga-
z ine edi t ing as a chal lenging,  complex,
and enticing one. College students also
often respond well to self-deprecation
sp r i nk led  w i th  hope ,  wh i ch  i s  j us t
what the book offers. After debunking
the myths of editors as party anirnals;
bookworms;  or  chest-puf f ing,  c igar-
chomp ing  n igh tmares ,  Evans  s ta tes
that "editors are pretty much like ev-
eryone e lse."  Students can feel  com-
fortable identifying with this sort of
Derson while at the same time reaffirm-
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ing the attraction of a lifestyle shrouded
in what Evans himself calls a "remark-

ably varied, intellectually challenging,
and unusually fun."

What both books have in cornnron,
one  sus l )ec l s ,  i s  a  pass io t t  f o t ' a  l l i r ss io t t -
ate subiect :  t i re  making of  magazinos.
Both radiate an energet ic ,  entrepre-
neu r i a i  au ra  wh i ch  see tns  a  pe r f cc t
match for  the subject  mat ter .  And the
promise to the reader is that, if, as ev-
ery magazine editor should, you reaily
pay attention, professional accomplish-
nrent rvil l  be \,ours. In Layers, for ex-
arnple,  one par t icn lar ly  c lever  touch is
the "Contusion Rains!"  sect ion,  rvh ich
i is ts  more than f i f i tv  gro l lps of  com-
mon ly  m isused  words  ( l i ke  a l i ec t  v .
e f l ' e c t ) .  S i r r r i l a r l y ,  M o g a z i n e s  l h a t
Nlake History is  f i l ied rv i th  r ,vr i t ing
st ipulat ions,  formats,  ru les,  and guide-
l ines of  the ten magazines i t  rev iews,
of ten takcn st ra ight  l rom the publ i -
cat ion 's  guidebook.

A l t hough  Ange le t t i  anc l  O l i va ' s
b o o k  a n d  t h a t  o l  E l a r r s  n l i r \  s u c r r r
ve ry  d i f f e ren t ,  t he  ro i son  d 'e t re  o l '
both u,orks is  thc same. t recaLrsc bt . r t l r
ce lebrate thc sanre craf t  for  the samt:
reasons .  A t  t he  hea r t  o l  bo th  r vo rks
l ies a core precept  and centra l  tenet
of  the magazine profession.  I ror  the
best  edi tors on the best  rnagazines,  i t
i s  an  a r - t i c l e  o f  f a i t h .  S imp ly  pu t ,  i t
i s  a  d e e p  a n d  p r o f o u n d  b e l i e f  i n
the  ve rv  spec ia l  na tu re  o f  r nagaz ine
edi t ing-and the ver .v  s i rec ia l  sense
c l f  i n te l l ec t rLa l  accomp l i shu ren t  t l t a t
is the lewarcl for anvone who rnasters
the sanre.
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